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Becoming a Teacher-
Researcher

Chris Farrell, Head of Teacher Development
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Effective self reflection is the gateway to 
becoming an effective teacher-

researcher

But we must give ourselves a clear 
structure within which to reflect.
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Overview

Step 1
Creating Learning Outcomes
Establishing Success Criteria
Deciding on Assessment Tools

Step 2
Reflecting on the Lesson
Framing a Question
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Creating Learning 
Outcomes
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Where do LOs come from?
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Take That and Parse-y

1. Can understand short simple greetings and 
messages, e.g. on birthday cards, party 
invitations or in SMS phone messages

2. Can ask and answer simple questions and 
respond to simple statements on very familiar 
topics, e.g. family, work, their city)

3. Have short conversations with friends (or their 
host family) and ask and answer simple 
questions about familiar topics, e.g. weather, 
work

4. Write well-structured texts which show a high 
degree of grammatical correctness and vary their 
vocabulary and style according to who they are 
addressing, the kind of text and the topic
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Establishing Success 
Criteria

• Students should know what success looks like in the lesson
• Teachers should know how to assess success in the lesson
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Considering Success Criteria (Hattie 2012)

1. Challenge
2. Commitment
3. Confidence
4. Student Expectations
5. Conceptual Understanding
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Some practical issues
1. Nationality/Culture

2. Time at level
3. Student strengths/weaknesses

4. Comprehension of task
5. Time of day, week

6. Classmates, peer group
7. Class environment…

So success could be based on…

oDuration
oContent 
oFluency 
oAccuracy
oImprovement in X
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How would 
you decide 

upon 
‘Success’?
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Deciding on Assessment 
Tools
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Practicalities of Assessment

●How were the success criteria of the learning outcome met 
by every learner in the room?

●How were they not?
●How will I react?

●Monitoring as assessment
●Student self reflection as assessment
●Visible Learning as assessment
●Tasks as assessment

How would 
you assess 
success?
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Reflecting on the Lesson
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What will you look at?

How did your decisions affect learning in 
the classroom?

1. Classroom Management
2. Content Knowledge
3. Lesson Planning
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Nunan and Lamb (1996)

“Reflective teachers are ones who are capable of monitoring, 
critiquing and defending their actions in planning, 

implementing and evaluating language programs” (pp. 120)

Teachers need competencies in:
1. Planning

2. Implementation
3. Evaluation
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Bowen and Marks, Inside Teaching (1994)

Teacher self evaluation
●Role based
●Persona based

●Mutually discussed Obs checklist
●Video/Audio
●Field notes
●Including the learners
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I also believe that uncertainty in the reflective process is 
OK and should be embraced rather than always trying to 

reach a specific solution to a perceived problem that many of 
the other approaches suggest. Sometimes we cannot reach 

a clear solution and this is OK.

Thomas Farrell (2017)
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Framing a Question
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Criteria for an effective research question

Is your question…
1. Useful/Usable 
2. Answerable
3. Practical
4. Specific 
5. Appropriate 

Now it’s your turn!
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Next steps

●Timeframe
●Data collection
●Data collation
●Data interpretation
●Sharing? Revisiting question? Reacting?
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