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Session 1

Slide 1.1 Slide 1.2
= - Programme
Session 1: Confidence and
Activity Time required
competence Introduction to the session 10 mins
Introduction to confidence 20 mins
Exercise 1.1: When | am more or less confident 30 mins
Exercise 1.2: My career achievements so far 20 mins
We I come Exercise 1.3: Three challenges faced 20 mfns
Exercise 1.4: A good leader 30 mins
Exercise 1.5: How am | so wonderful? 40 mins
Session summary 10 mins
Session 1: Confidence and Competence Seeslon 1: Confldence and Compatence
Slide 1.3 Slide 1.4
Four components of good care leadership Ways of viewing confidence 1
1. Confidence and competence
2. Values
3. Use of authority Confident Unconfident
4. Motivating others
e s Lo i
Slide 1.5 Slide 1.6
Ways of viewing confidence 2 False confidence and true confidence
High Peak of false True, realistic
confidence confidence
Confident Unconfident CONFIDENCE
Unrealistic low
e " confidence
Trough of
Low despair

Sesglon 1§ CDnﬂdencg and Competence

TIME

Sesglon 1§ CDnﬂdencg and Competence
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Slide 1.7

Discuss a time | was...

Feeling confident Feeling unconfident
and and
what factors influenced this*? what factors influenced this?

"Hint: These could include: the weather; people around
you; how you woke up that morning; something you had
been told, or you had read; a ‘role model' from work or
from elsewhera; bad news; good news; your health;
something inside you: how well you slept etc.

Session 1: Confidence and Competence

iy, . 2621 Gl Cors Lo, © P Pt s Mo s

Slide 1.8

What have | achieved?

Certificates Special care for a special patient
Promotions Problems solved

Projects Challenges accepted

Saving a life Caring in difficult circumstances

Leading a team Needs attended to

Making a difference
(large or small)

Session 1: Confidence and Competence

iy, . 2621 Gl Cors Lo, © P Pt s Mo s

Slide 1.9 Slide 1.10
Three challenges Perfect v Useless 1
A difficult colleague
A moral dilemma
A difficult decision Completely Practically
A complex task What have | learned? Useless Perfect
A complaint
An exam
A ‘hopeless’ case
Sesglo_n 1§ anﬂdgnoe_mq Ogmpetanme
Slide 1.11 Slide 1.12
Perfect v Useless 2 Parts of leadership
1. Part of leadership EXERCISE 1.1: When | am more or
less confident
Completely Useless Practically Perfect Four components of good care
leadership
0 2 4 6 8 10

Session 1: Confidence and Competence

1. Confidence in your competence
Values

Use of authority

Eal

Motivating others

Session 1: Confidence and Competence
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Session 1

Slide 1.13

Slide 1.14

Sesslon A E Gorrﬂdence and Competaque

A continuum False confidence
EXERCISE 1.1: When | am more or EXERCISE 1.1: When | am more or
2. Acontinuum less confident less confident
Ways of Viewing Confidence 2 3. False confidence False confidence and true
confidence
Confident Uneonfident High Paak ol falis True. realistic
confidence confidence
Confident Unconfident EooEhee Unrealistic low
confidence
Trough of
Low despair
I TIME
Sesslon A E Gorrﬂdence and Competaque Sesslon A E Gorrﬂdence and Competaque
Slide 1.15 Slide 1.16
Confidence varies What have | achieved?
EXERCISE 1.1: When | am more or EXERCISE 1.2: My career achievements so far
less confident
Certificates Special care for a special patient
. Discuss a time | was:
4. Confidence varies Promotions Problems solved
5. Your achievements
Projects Challenges accepted
Feeling confident Feeling unconfident
and and Saving a life Caring in difficult circumstances
what factors influenced this?  what factors influenced this?
Leading a team Needs attended to
Making a difference
(large or small)
Sesslon A E Session 1: Confidence and Competence
Slide 1.17 Slide 1.18
What have | achieved? A good leader

EXERCISE 1.3: Three challenges faced EXERCISE 1.4: A good leader
A good leader | have known

‘Sometimes we can leam more about cursalves when we are under

stress. Below,

meunwnummwnmmymrwmmny:-m This will be somabody you have known al work, an ‘everyday’

hwwuudmwwww“dmmmwmmw leader, rather than a ‘greal’ man or woman.

be challcnges that you have fully overcome, and they may be things

that continue to challenge you to this day. Their initials

6. Three challenges Their official position
7. Agood leader

What did this person do or say that made them a good leader?
What did you leam from this parson?

How would/do you apply what you have leamed from them to your
practice?

What similarities do you share with this parson? (aven If only sliphtty)

Sesslon A E Gorrﬂdence and Competaque
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8.

How am | so wonderful?

Completely Useless

Slide 1.19

Practically Perfect
3 8 10

How am | so wonderful?

Session 1: Confidence and Competence
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Session 2

Slide 2.1

Slide 2.2
Programme
Session 2: Personal Values po. E——
Introduction to the session 10 mins
Introduction to personal values 20 mins
Exercise 2.1: Writing my own retirement speech 35 mins
Exercise 2.2: Choosing values from the list 35 mins
We I come Exercise 2.3: Realising values in my current work 45 mins
Session summary 15 mins
| AN | AN
Slide 2.3 Slide 2.4
Personal values (1)
Four components of good care leadershi
po 9 P = Give meaning to our work
1. Confidence in your competence
2. Values
3. Use of authority
4. Motivating others
Slide 2.5 Slide 2.6

Personal values (1)

+ Are a constant guide for our behaviour — “Am [/ on the
right track?" (and the track is not always straight)

_ Sesslon 2: Personal Values

Personal values (1)

+ Are associated with strong feelings — including
uncomfortable feelings

_ Sesslon 2: Personal Values
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Slide 2.7 Slide 2.8
Personal values (1) Personal values (1)
+ Do not need to be reasoned, they are ‘just there’
« May never be fully achieved, are constantly in action
a2 Eeonalakes a2 Eeonalakes
Slide 2.9 Slide 2.10
Personal values (1) Personal values (1)
+ Indicate the direction of travel rather than the
destination
= Are personal, but often alike those of others
a2 Eeonalakes a2 Eeonalakes
Slide 2.1 Slide 2.12

Personal values (1)

Are complementary to professional values

_ Sesslon 2: Personal Values

Personal values (2)
Give meaning to our work

Are a constant guide for our behaviour — “Am [ on the
right track?” (and the track is not always straight)

Are associated with strong feelings — including
uncomfortable feelings

Do not need to be reasoned, they are ‘just there'
May never be fully achieved, are constantly in action

Indicate the direction of travel rather than the
destination

Are personal, but often alike those of others

Are complementary to professional values

Session 2: Personal Values
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Session 2

Slide 2.13 Slide 2.14
Examples
Wisdom Patience Order Mindfulness Independence
Humility Flexibility Gratitude Safety Forgiveness
Spirituality Responsibility Power Challenge Encouragement
My retirement speech
Adventure Intimacy Pleasure Romance Connection
Curiosity Loyalty Beauty Skillfulness Sexuality
Self-control Self-development Self-care Self-awarenass Supportiveness
Respect Open Fun Contribution
Thoughtfulness  Tolerance Assertivenass Caring Authenticity
Ci i G i Ci Equality Creativity
Excitement Faimess Fitness Freedom Friandliness
Generosity Honesty Justice Courage Humour
Sensuality Love Knowledge Kindness
) §gsslop 2_: Personal \faluas . Sesslop 2 qugonal Values .
Slide 2.15 Slide 2.16
Examples Parts of leadership
« If you choose “Caring” as a value
‘You might write “/ sat with Mrs Smith and held her hand Personal Values
when she was distressed about her delayed discharge. Part of leadershi
] P i
It would have been easy to leave her alone and get on with 1. Confidence in your competence
my next task”, 2. Values
- i . . o
If you choose “Challenge” as a value 3. Using your authority
You might write */ chose to take the Dementia Friends 4. Motivati
y 5 3 otivating others
course as | know little about dementia and needed to B
stretch myself'.
rsonal Values . rsonal Values
Slide 2.17 Slide 2.18
The nature of values Retirement speech
Personal Values Personal Values
Give meaning to our work
= Are a constant guide for our behaviour — “Am [ on the e
right track?" (and the track is not always straight) Brilliant!

2. The nature of values + Are associated with strong feelings - including
uncomfortable feelings

= Do not need to be reasoned, they are ‘just there'
«  May never be fully achieved, are constantly in action

* Indicate the direction of travel rather than the
destination

«  Are personal, but often alike those of others

= Are complementary to professional values

Session 2: Personal Values

A true role
model for all

Retirement speech

_ Sesslon 2: Personal Values
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Slide 2.19
List of values

Personal Values

Slide 2.20

Values in action

Wisdom Patience Order Mindiubness  Indepondence Personal Values
Hurnility Flexibdty Gratude Safely Forghveness
Spuituabty Responsibabty Power Challenge Encouragement
—— - e Value md“yru: already do to realise
Curiosity Loyaly Beauty Skilifuiness. Sexuality
Secunien| i ‘I sat with Mrs Smith and held her
4. Listof values Respert Recprocly  Open mindedness Fun Gonlribution 4. Listof values hand when she was distressed about
Tolorance Garing Aushentcity Caring  her delayed discharge. It would have
Cooperation Conformity ~ Compassin  Exualty Creativiy been easy to leave her alone and get
Excitament Faimass Fitness Frosdom Friendliness on with my next task."
Genarosty  Hanesty e counge Humour
Sensualty Love Knawledge Kindness
) _sesslon 2_: Pere:?na_l_\'a_luas N ) _sesslon 2_: Pere:?na_l_\'a_luas N
Slide 2.21
Personal values (3)
1. Parts of leadership
2. The nature of values
3. Retirement speech
4. List of values
5. Values in action

Session 2: Personal Values
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Session 3

Slide 3.1 Slide 3.2
Programme
Session 3: Use of authority po. E—
Introduction to the session 10 mins
Introduction to the necessity of using your authority 10 mins
Introduction to the five types of power 30 mins.
Exercise 3.1: Case study 30 mins.
Exercise 3.2: Using power appropriately 45 mins.
We I come Exercise 3.3: Feeling comfortable with each of these 40 mins
types of pawer
Challenges in the use of power 10 mins
Session summary 10 mins
-~ _s“slop 3: Use ?f ay1h9rity -~ _s“slop 3: Use ?f ay1h9rity
Slide 3.3 Slide 3.4
Four components of good care leadership Ward culture
1. Confidence in your competence
2. Values
3. Use of authority
4. Motivating others
-~ _s“slop 3: Use ?f ay1h9rity ) _Sesglqn 3 Usq 9!3[11?19[]!)' ;
Slide 3.5 Slide 3.6
Culture change The power of the individual
“On Sunday the 20th of February a different sister was in
charge, and the ward felt like a different place. Bells were
answered promptly, staff voices seemed lower and the contact Sounds
with patients felt so much better. Having sat on the ward for of
four days | observed that this particular nurse's skills at
running a ward were exceptional. The ward was a better place Confederate says: distress Confederate says:
when she was around.” “I don't think this “Sounds bad. You
Patients Association, 2011, p17 has anything to do see what's up, I'l
with us. get help.”
::ﬁem::rmmn (2011) *We've been listening, have you been leaming? . l l
e Pt fasacaen 25% offer help 100% offer help

o of authority

Whitby, P. (2020). Good Care Leadership. © Pavilion Publishing and Media Ltd.




Slide 3.7

Legitimate/positional power

+ Comes with your rank or position of formal authority
Explicitly stated

+ Backed up by the organisation
+ Generally accepted
« Extent is defined and limited

= May be challenged if contrary to basic
values/principles

+ May be indirectly challenged by delay, obstruction or
disobedience

N SBSSIop 3 U§q of auhority ;

Using legitimate/positional power

Respectful and polite requests

Give reasons for requests

Requests are clear — written if necessary
Follow proper channels

Verify compliance

Insist on compliance, as appropriate

N SBSSIop 3 U§q of auhority ;

Slide 3.8

Slide 3.9 Slide 3.10
Reward power Using reward power
« Comes with people knowing you control important + Be fair and ethical. No favourites
rewards
+ Rewards linked to specific actions
= BUT often you control few material rewards
* Rewards are valued
« Some less tangible rewards — eg training, references . X o
* Praise is appropriate to the individual
Social rewards
+ You look out for good work
“That was a difficult job done well, thank you” i o
+ Praise more than criticise
“Excellent” i
+ Genuine
“Very professional”
e T e T
Slide 3.1 Slide 3.12

Coercive power

+ Threat of or actual punishment

+ Officially sanctioned by formal
procedures

Also
* Informal indications of disapproval
+ From a frown to a full ‘dressing down’

= Gains compliance rather than
commitment

N SBSSIop 3 U§q of auhority ;

Using coercive power

Standards and requirements are clear
and well known

Respond swiftly to lapses

Criticise the behaviour not the person
Reprimand in private if possible

Best used sparingly

Show how to improve performance

Follow up on warnings

N SBSSIop 3 U§q of auhority ;
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Session 3

Moral challenges

+ Temptation of personal gain
« Temptation to harm others
* Avoiding injustice

* Rising to the challenge

N SBSSIop 3 U§q of auhority ;

Slide 3.13 Slide 3.14
Expert power Using expert power
+ Knowledge, skills or expertise Not automatic — may need to be
e established
+ Most powerful if it is rare
e Know your stuff. Stay up to date
* Must be relevant to the work situation
| Speak confidently, but do not bluff
+ Expertise may need to be
demonstrated Do not lecture
+ |s limited to the area of expertise Acknowledge others’ knowledge and
opinions
Admit the limits of your expertise
e T e T
Slide 3.15 Slide 3.16
Referent power Using referent power
+ Personal and non-formal Showing concern for your team
+ Based on respect or admiration Regarding them positively and showing it
+ Being a high standard role model Behaving with integrity, reflecting your values
+ Florence Nightingale 4 David Attenborough 4 Being a consistent role model
+ ALSO Nurse Jones {4 Sister Green 4 Matron Smith {4 Persisting in all this over time
+ Gains commitment rather than compliance Action speaks louder than words
e T e T
Slide 3.17 Slide 3.18

Using your authority

Part of Leadership

= Confidence and competence
+ Values
+ Use of authority

= Motivating others

Sessl_qn 3: Use of au}horﬂy _
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Slide 3.19

Using your authority

2. The influence of the individual

Slide 3.20

Using your authority

h s 3. The power of the individual Scz?ds
g Culture distress
+ v
25% offer help 100% offer help
_Sesslon 3 Usqpf L_a!nhorﬂy N _Sesslon 3 Usqpf L_a!nhorﬂy N
Slide 3.21 Slide 3.22
Using your authority Using your authority
1. Legitimate power
2. Reward power “I believe that giving
4. Five types of power ; praise to people for
3. Coercive power 5. Acase study working hard and doing
4. Expert power well is the right thing
to do”
5. Referent power
_Sesslon 3 Usqpf L_a!nhorﬂy N _Sesslon 3 Usqpf L_a!nhorﬂy N
Slide 3.23 Slide 3.24
Using your authority Using your authority
Comfortable Y/N
Examples Legitimate power
Examples Reward power
E I Coercive power
6. Using your power appropriately Xamples
7. Feeling comfortable using power Expartpower
Referent power

Session 3: Use of authority

Whitby, P. (2020). Good Care Leadership. © Pavilion Publishing and Media Ltd.
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Session 3

Slide 3.25

Using your authority

+ Temptation of personal gain
+ Temptation to harm others
+ Avoiding injustice

= Rising to the challenge
8. Moral challenges of leadership

~ Session 3: Use of authority
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Session 4

Slide 4.1

Session 4: Motivating others

Welcome

Session 4: Mouyatlng others

Programme

Activity Time required
Introduction to the session 10 mins

to junk and 20 mins.
Exercise 4.1: and 40 mins.
Exercise 4.2: Supporting values and meaning 40 mins
Exercise 4.3: Supporting ‘belongingness’ 40 mins
Session summary 15 mins

Session 4: Mouyatlng others

Slide 4.2

Slide 4.3 Slide 4.4
Four components of good care leadership Complete lack of motivation
1. Confidence in your competence “I'm wasting my time in this job”
2. Values “This job is not worth putting any
3. Use of authority energy in to”
4. Motivating others “This is a pointless job”
S
Slide 4.5 Slide 4.6

Junk food motivation (1)

Carrots and sticks

Limited use

Compliance, not commitment
Unintended consequences

+ Demotivation

+ Gaming

“I just do it for the pay”

“I risk losing my job if | don't work hard enough”

Session 4: Mouyatlng others

Junk food motivation (2)

Inner critic
« Often concerned with others’ rules or expectations
= Uncomfortable, fraught with guilt, shame and anxiety

= Can lead to rigidity and avoidance

“I have to prove myself"

‘I would be ashamed of myself if | didn’t do a good job”

“I MUST do a perfect job, otherwise | am a total failure”
“What's wrong with me? | SHOULD be able to do better!”

Session 4: Mouyatlng others

Whitby, P. (2020). Good Care Leadership. © Pavilion Publishing and Media Ltd.
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Session 4

Slide 4.7

Wholesome motivation (1)

* Reflects one's identity
« Unforced, it springs from within

» Feels comfortable and satisfying

“This job is significant to me”
“This is the kind of person that | am”
“My job is fun” or “My job is interesting”

~ Session 4: Motivating others

Slide 4.8

Wholesome motivation (2)

Unsurprisingly...

* You cannot MAKE somebody have
this high-quality wholesome motivation

* You can only support them to find it

~ Session 4: Motivating others

Slide 4.9 Slide 4.10
Three components of wholesome motivation (1) Confidence and competence
1. Confidence and Competence * Achievements
2. Values and meaningfulness » Challenges
3. Belonging + Role model, a good leader
= Why am | so fabulous? 0—10
| SEE BTy | | SEE BTy |
Slide 4.11 Slide 4.12

Supporting confidence and competence

+ What have people said to you that
boosted your confidence?

+ Past or present, how have other
leaders or managers helped you grow
your confidence and competence?

+ What are you already doing to grow
you team’s competence?

+ In an ideal situation what would you
like to do to support your team's
confidence and competence?

Three components of wholesome motivation (2)

1. Confidence and Competence
2. Values and meaningfulness

3. Belonging

Whitby, P. (2020). Good Care Leadership. © Pavilion Publishing and Media Ltd.




Slide 4.13 Slide 4.14

Values Supporting values and meaningfulness

+ What have people said that

o " ?
« Writing my retirement speech demonstrated the value of your work?

= Have others helped you to see how
your work fits in with the broader
values of your work organisation?

» Choosing values from a list

* How values are realised in

day to day work + What are you already doing to make it
clear to your team that their work
makes a contribution?

* What can you do or say to help people
persist with the boring or unpleasant

aspects of their job?
N Sassloq4: Mquyatlng qmars ; N Sassloq4: Mquyatlng qmars ;
Slide 4.15 Slide 4.16
Three components of wholesome motivation (3) Belongingness
1. Confidence and Competence Wholesome motivation (commitment)

is strongly enhanced by:
2. Values and meaningfulness 9y 4

* Verbal praise

3. Belonging
+ Referent power
= Sharing expert power
e ot o e ot o
Slida 4.17 Slide 4.18
Four components of good care leadership Three aspects of motivation
Lack of motivation

1. Confidence in your competence
2. Values

3. Use of authority

4. Motivating others

Junk motivation
« Carrots and sticks

* Inner critic

Wholesome motivation
= Meaning in work
«  Work reflects values

« Enjoyable or challenging work

_ Session 4: Motiv;
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Session 4

Slide 4.19

Three components of wholesome motivation (4)

1. Confidence and Competence

2. Values and meaningfulness

3. Belonging

Session 4: Motivating
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Session 5

Slide 5.1 Slide 5.2
Programme
Session 5: Project — Putting Rctiy po—
It Into Practice Welcome 10mns
Introduction to projects. 20 mins.
Writing project plans 1 hour 20 mins
Presenting project plans 40 mins.
Welcome
Seeclon 6: Putting R Inko practice. Seeclon 6: Putting R Inko practice.
Slide 5.3 Slide 5.4
Your project will... Your project may...

* Be an exercise in good care

» Help grow your confidence and ® Hie misdeist.alms

competence » Relate to either patients or

; residents or staff
« Express or realise your values

s Useyaur authorlty + Be part of a larger project

» Help to motivate others in your = BSeniiro eflEel

team
R i ipracice) R i ipracice)
Slide 5.5 Slide 5.6
When thinking about a project... (1) When thinking about a project... (2)

+ What frustrates you at work?

. ’ ?
What are team’s strangths? + What do patients or staff complain about?

. ?
What does your workplace need? « What looks like outdated practice?
or

+ If a real hotshot was employed in your
place or work, took a look around and
saw what was happening, what would
she do?

Session 5: Putting

Whitby, P. (2020). Good Care Leadership. © Pavilion Publishing and Media Ltd. 157



Session 5

Slide 5.7

When thinking about a project... (3)

+ How does our ward/care home/clinic rate?

Completely Useless Practically Perfect

158 Whitby, P. (2020). Good Care Leadership. © Pavilion Publishing and Media Ltd.
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